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One of four healthcare facilities divisions in the Office of
Environmental Health and Engineering (OEHE)

Responsible for all facilities engineering operations activities.

Also responsible for Realty, Clinical Engineering and Facilities
Environmental Programs

Major System (HFDS) is a subsidiary financial ledger.

Summary of Facilities Data

Type # of Entities | Total Space (GSF or NSF)
Gov't and Tribally Owned Buildings 1,829 12,414,128.97 Gross Sq. Ft.
Gov't and Tribally Owned Quarters 1,273 2,703,218.48 Gross Sq. Ft.
Gov't Direct and GSA Leased Buildings 256 2,647,673.85 Net Sqg. Ft.
Land 144
Structures 1,150 112,218.00 Gross Sq. Ft.
TOTAL 4,652 | 17,877,239.30 Sq. Ft.

-Current Building Replacement Value (CRV)

$2,175,981,330.00
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.+ Division Programs
 Facilities Operations

* Environmental (related to facilities)

 Historic Properties (stewardship)

* Energy

« Demolition Funds

* Real Property Asset Management Requirements
e Guidelines/Technical Handbook

e Realty

* Leasing Management

» Quarters Management

e Clinical Engineering
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Primary Applications
 Health Facilities Data System (HFDS)

 Tribal Equipment Request Data System
 Facilities Web Application

« Maintenance, Improvement and Equipment
Advice Tracking System

e DFO Website (public site)
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The HFDS stores information relating to all of the Indian
Health Services (IHS) buildings, structures and land
assets. It is used to store, track, maintain and report
on the following:

e Budget information

 Real property data

e Leases and trusts

« Maintenance and Improvements (M&l)
e Equipment

e Construction projects and funding
 Energy data

 Environmental data

 Asset Management
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e SQL Server 2000 back-end
« MS Access 2000 front-end (local copy)
o 250 Users (HQ, Area Offices and Facilities)
o« 1,772 Objects
— 409 SQL Tables
— 65 Local Access Tables
— 589 Queries/Views
— 322 Forms
— 350 Reports
— 37 Other (e.g. Modules, Macros)
 Extensive VBA
* Original version created back in the mid-1990s

* Future: Begin move to Cold Fusion 7.0 Web Application in
FY2006
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- HFDS (Screenshot of main menu)
Realty Lease | MIE I FEDS & Ern.r Prnject Self Gmr Energy Stewardship | Asset I'I.'Ingt Admin |
[ RPI(IHS-Owned and Trust)
. RPI - Archived / Deleted Installations
. RPI Datasheet Yiew
[ RPI-Deleted BLS
[ RPI & MIE Activity Log
. Insert New Projected Building. Structure
Healt_h_ﬂ_are B Misc Site Info
Facilities o
eports:
Data System B re
Yersion 5,15 B Area Summary
B HS Summary
. Realty Asset Value Reporting
Preview before print? &
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e Multi-purpose application

e SQL Server 2000

e Cold Fusion 7.0

o http://facilities.hge.ihs.qgov/index.cfm
o 30+ Users (HQ and Area Offices)
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http://facilities.hqe.ihs.gov/index.cfm
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IHS Facilities Main Page

Tzernarme: Password: Login

Photo Album

The Photo Albtr is a place whete atvyone o the THS
intranet can upload pictures of [HS activities.

=
Techmeal Hmdbook

For Environmental Health and Engineering

This site contaitis guidelines and policy information
for use it etvriroturental health and engineeting,

Q Meetne Tracline

Track meetitiz recuests for any meeting that requites
5+ people to attend.

ﬂ Document Trackine

Real Property Document tracking sysiem

Containg information about documents cuttrently
heing processed at headguarters. In the future area
offices will he able to submit some documents wia the

#
ﬂ (Calc Area

Caleulate the area ofa legal description.

CaleArea takes the angles and distances from alegal
description and will plot a sketch of the area, give a
closute ettor percentage, and will also give the areain

ﬂ Netmeetne Meetinos

One click access to a netmeeting meeting

Prowides one click access to joit a nietmeeting meeting
and also provides the telephone mamber to join the
conferance call.

use of PDF files. sojuate meters, hectares, and actes.
T[‘E ! T % : g
age, 1 . L . i i, -4 .
Facilities Settines " Tech Handbook Admimn " HFAC Admin
Chatize Password This application controls the content of the technical This application controls the content of the HFAC
Update contact information handbook. Only the technical handbook admindstrator | website. Only the HFAC admirdstrator has access to
& dd additional users has access to this application. this applicatiorn.
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“%s.w®  Tribal Equipment Funds Application

Used by the tribes to submit applications for general
equipment funding. The area offices and
headquarters then use this system to review and
approve these applications.

— Funding is provided to tribes that construct clinics without
IHS funds to replace existing facilities.

— Tribes constructing new space by replacement, addition, or
expansion may apply for these funds.

SQL Server 2000
Cold Fusion 7.0

Users include Tribes, Area Offices and
Headquarters
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Tribal General Equipment
Funds Request System

Glolalalalolalolalol

Program Overview Apply Now
through 11182003

Area Office & Headquariers Login

Amnouncement: Tribal health care orgamzations may now apply for up to 20% of
their construction contracts to equip thew new facilities.

Eligibality requirements: In most cases, tribes may subtmit an application for fanding
consideration for FY 2006 ' the following criteria are met:

1. Tnbal health care orgamization constructs an expansion of replacement facility using
non-THS fundmmg, and
2. 3igns of plans on sigring a construction contract between October 1, 2004 and

september 30, 2006; and
3. The application 13 received by the application deadline.

For more specific requirements for special cases, see the Tribal General Equipment Funds
Policy at http: /www.oehe.ihs. gov/hb/pdf 05102 pdf
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H  Supportable Space for Service Area based on (check one) -
@ (User Population * 0.3+ 200 ¥ Tbe) © HSP®  © HFEM

x)
“%s.®  (Screenshot of Funds Request)
TRIBAL EQUIPMENT FUNDS REQUEST DATA SHEET
;r;j;;t |SElect One vlﬂl Date: IDSIDQD_DEIE HS Area ISeIect one 'l
Tribal Org.: [Select One 'Iﬂl Contact Name:l
Tte ©1 ©3 €35 © IHS-Direct Address: |
Address | City: | st | = zZip
City: | sT| Zip'| Phon |
E—majl:l
Design Award Date:l {®est Cact) |Const Award Date:l (@ est © act)
Building Type: Fupty unless 2| |Ownership of New Bldg: Eupty unlass 1]
o HOSpitEﬂ building type = o Tnba]ly Crumed ovmership = other.

other.

" Tribal Lease-to-Purchase
" Other (Explaim)

0 Other (Explain)

Project Estimates (or actuals o known):
I Renovaton cost, if any L. Total project construction cost (sum of

s lD column at left)
J. THS funds for new space: bl I (®egt Cact)
§ ID

K. Non-THS funds for new space: Notes: A

s |

[ [
Project Type: & Total Replacement ' Partial Replacement € AddinonExpansion
Brief Project Dezcription:
(Exarple: Expaning clinic sdding 20 ﬂ
T 630 TG , 1 nevr wTay suite, X

phantiacy, wraiting snd med records )

A Total existing Service Area’ program space
(exclude quarters) :

B Amount of space bemg vacated (and not reused
this project) :

. Newly constructed replacement/expansion space
(this project) :

D. New Service Area’ space total (A-B+C)

E.  Ewmsting space being renovated (not eligible
for equipment fimds) :

I (SM)

F FY 2004 Official THS User Population for Service Area' (active) : I (pop)
G, Trbes Served [0 TIPS

Avward is cadewlated using noTHS new space cost, building type (hospital vs. clinic space) and percentage of
suppottahle space.

Wervice Atea s defined as the total area ot population served by the Service Area of Tribal Health
Depatment/Corpotation.

“Seare Feet 1 0920 = Syuate Meters; ex 100 3F x 0020=029 34

*IFthe [HS offcial Health Aystems Planning (HSF) comgutet program o the Health Facilities Planning Manual (HFFM)

antalysis i used bo justifi larzer space than the sinplfied user population space caloulation estimate, nchade copy of the
HEF or HFEM justification

For Cfficial Use Only
None[H3 Funds () | % Building Type - | % of Space Eligitle | Total Eauip Need (wfo | Eligible Equipment Funds
20% or 17% (H-CA-BIC) (not | $300,000 Capy) Need (w/ 300,000 cap)
to exceed 100%)
X X HE
g 7w w | g
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**M&l and Equipment Advice Tracking Svstem '
e  Currently under development

o Approx. $70 million each year

e This system will be used for advice related activities
for Maintenance & Improvement (M&l) and
Equipment requests for funding.

e SQL Server 2000

. MS Access 2000
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(Screenshot of MIE Application)

Division of Facilities Operations |
Maintenance & Improvements and Equipment {

Advice Tracking Application %

FORMS

{i| Create new Advice Hote: Sutomatically deducts adwice(s) from prior wear halance(s).

_I Create new Advice for Selected FY  HMote: Only deducts advice from selected FT
If advice 15 greater than balance available, then
difference wall be disregarded.

| view/Edit Advice

ADMIN

_I Add Mew Yr Beginning Allocation
_I ¥iew/Edit Yr Beginning Allocation

_I Transfer Funds between accounts

REPORTS
_I MIE Ledger
% Wiew Remaining Balances Only
" Wiew Entire Ledger

_I Advice Details

Close DB |
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s . 199 DFO Website - http://iwww.dfo.ihs.qov

U.S. Department of Health and Human Services

g /% Indian Health Service
l'? | The Federal Health Program for American Indians and Alaska Matives

HOME }

Sy . o4

Nationwide
Programs
and Initiatives

DOEHE Home Page

DFOD Home Page

About DFO
Iission
Pragrarms
Staff Directary

Realty
Documents
Refarences
Cantacts
Links

HFDS Database
Lszers Manual
Download
Database Setup
ODBC Setup
Systemn Diagram

CommitteesWorkgroups
Env. Retmediatioh
Facility Condition and
Perfarmance Metrics

Clinical Engineering
Telemedicine Website

Enerqgy
Reports

Reference Docuiments

Helpful Links
OEHE Phone List

Admin
DFC Web Diagram

T, Search Our Site For:

/ Return to Director Grim's /i
\g, Introductory Message ﬁr

Advanced Search by Coogle

ABOUT IH # SITE MAP } HELP }

Division of Facilities Operatiors

About DFO

The Division of Facilities Operations includes the activities that support the operation of
healthcare facilities to accomplish its ultimate goal: the delivery of healthcare. This Diwision is
d mvolved in the mamtenance, repair, and improvement of

» Physical Plant (buildings),
» Ttility Systems (exterior and mterior),
» Chnical Equipment (medical and often non-medical),
James R. Biasco, P.E. + Grounds, Roads, and Parking Lots,
Director of DFO » and Building Service Ecuipment Systems

that provide the physical environment for patient care.

Organizing these engineering related services include assessing the structure, utilities, and equipment, designing
modifications, prepanng engmeenng drawings and specifications for repairs and improvements, and troubleshooting
tnajor components or systern falures. The Dission is also responsible for the realty, clindcal engineering, and facilities
environmental programs.

The mission of the Indian Health Service Division of Faciliies Operations is:

“To support delivery of health care and preventative services to American Indians and Mative Alaskans
and to safeguard mterests in property. Without finctional health care facilibies, the efficient and effective
delivery of preventative and curative services is not possible. The specific goal of the program is to ensure
the optimum avalability of finctional, well mamtained health care facilities and staff housing.”


http://www.dfo.ihs.gov/

